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P242115Z MAY 78 

FM SECSTATE WASHDC 

TO AMEMBASSY NEW DELHI PRIORITY 


LIMITED OFFICIAL USE STATE 132526 

E.O. 11652: N/A 
TAGS: OGEN, IN 

SUBJECT: FY 1980 GOALS/OBJECTIVES AND RESOURCE MANAGEMENT 
PROCESS 

REE: (A) NEW DELHI 7472; (B) STATE 63477 

1 . DEPARTMENT CURRENTLY ENGAGED IN ZERO BASE BUDGETING 
EXERCISE EOR FY-80. THIS EXERCISE IS BASED ON DIFEERENT 
GROUNDRULES FROM YOUR REFERENCE SUBMISSION AND DEALS WITH 
STATE POSITIONS ONLY WHILE YOUR EXERCISE INCLUDED REIMBURSE- 
ABLE POSITIONS. UNDER OUR DIRECT AMERICAN POSITION GUIDE- 
LINES, THE 90 PERCENT PACKAGE SHOULD INCLUDE 7 AMERICAN 
POSITIONS EOR REDUCTION. AS YOUR REETEL ONLY IDENTIFIED 
5 DIRECT AMERICAN POSITIONS IN 90 PERCENT PACKAGE, WE NEED 
YOUR RECOMMENDATION ON AN ADDITIONAL TWO STATE POSITIONS 
FOR THIS HEADQUARTERS EXERCISE. FOR PURPOSES THIS EXERCISE, 
WE ARE URGED TO CONSIDER POSSIBILITY OF CUTTING CONGEN PER- 
SONNEL OR EVEN CLOSING CONGEN. 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 STATE 132526 


2. UNDER DIRECT POSITION GUIDELINES, THE 95 PERCENT PACK- 
AGE REQUIRES REDUCTION OF 3 DIRECT AMERICAN POSITIONS. REF 
A HAS IDENTIFIED THESE. 

3. PLEASE ADVISE BY IMMEDIATE CABLE. CHRISTOPHER 
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